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1. Dinh gia ciia HOi dang quan tri v hoat dOng ciia Cling ty 

a. Tang quan v moi trwong hogt ttOng 

Tong san phAm trong 'nu& (GDP) nam 2017 ix& tinh tang 6,81% so voi nam 2016, hoan 
thanh Imo/ mire ke hoach a ra. TOng mire ban le hang Ma va doanh thu dich vi tieu clang nam 
2017 u6c tinh dat 3.934,2 nghin t diirig, tang 10,9% so vOi nam tru6c, nu loai hit yeu t6 gia 
tang 9,46% (cang ky Mm 2016 tang 8,33%). Trong do doanh thu ban le hang Wm Mm 2017 werc 
tinh dat 2.937,3 nghin tY idling, tang 10,9%. Doanh thu dich vii liru tra, an u6ng dat 494,7 nglf 
ty ding, tang 11,9%. Doanh thu du lich lit hanh dg 35,9 nghin t dOng, tang 10,4%. Doanh th 
dich vu khac dat 466,3 nghin tY dOng, tang 9,7%. CPI binh qua.n nom 2017 tang 3,53% so vOi 
binh quan Mm 2016, clued mac tieu Quoc hed de ra. 

Nhin chung trong nam 2017, kinh te ca nuot flap tic tang truerng tren nn tang 6n di/1h vT 
mo, ke hoach nam 2018 GDP se tang trueng 6,5%. 

Thi truiing Tan San Nhit: Nam 2017, san bay Tan Sun Nhat c6 35,9 trieu lugt hanh khach, 
tang 11% so voi ding kY, trong do khach nOi dia la 22,3 trieu lthart tang ten 8% so cang ky, 
khach quoc te la 13,6 trieu lucrt tang 15% so cang kY. 

Thi truirng Phu Qu6c: Theo só lieu dm SO Van hoa, Tha thao va Du Hell Kien Giang, Mm 
nay tang so lchach du lich tai Phu Quo° len den hot 2,7 tri'eu lugt, vugt xa tang Mpg khach 
1,45 trieu Mgt trong ca nam 2016. ligc tinh, tang thu du lich, lit hanh da dat tren 3.000 tt dOng. 
Hien co khoang 3.000 phong (tren 3 sao) tang hon 100% so voi ding lcy Mm truic va ngu6n 
cung tir the du an dang xay dvng sê tie)) Me do b() thj trugng. Yoe tinh den Mm 2020 !chi eae clv 
an hoan thanh va di vao .hoat dQng, nui day se co khoang 7.370 phong Ichach san tren 3 sao. 

Li. Kit qua lbw hien ccic chi lieu kinh doanh duvc giao 

61trh 

Don 4: Trieu ding 

CM tieu TH 2017 KIT 2017 % Kt ho(tch 

'Ding doanh thu 2.515.578 2.287.020 110% 

Doanh thu SMCD thuAn 2.369.395 2.217.120 107% 

Loi nhuAn treat thud 349.862 220.798 158% 



Tong doanh thu cüa SASCO nam 2017 dat 2.515 ty ding, hoan thanh dat 110% Ice hoach 
trong do doanh thu tic cac hoat Ong san xuat kinh doanh chinh dat 2.369 tY ding dat 107% Ice 
hoach; lgi nhuan truec thu a nam 2017 dat 349,862 tY dang, dat 158% Ice hoach. 

C6ng ty tip we gift \rang vi tha la nha cung cap dich vi phi hang khing clan clau tai cang san 
bay quic te Tan Son Nhat. 

2. Hoat dOng giant sit Ban Giant d6c tong ty 

a. Plucang phtip gichn silt 

HDQT da giam sat viec thgc hien Nghi quy6t DHDCD va the Nghl quyet HDQT ban hanh 
trong nam 2017 cila Ting Giam doe bang cac phucrng phap flint sau: 

Nghe bao cao efia Ban Giam doe va can be chfi chit, theo sat tin do thge hien sari xuat 
kinh doanh, ding thii dong gip kin va de xuat giai phap true tiep cho nhfing van da 
cOn vueng mac. 

Thing qua cac cuoc hop HDQT hang quY va lchi c6 nhut cau, HDQT nghe bao cao eüa 
Ban Giam Mc, xem xet t?r trinh dm Ting Clam Mc va thgc hien trao dii, chat van Ting 
Giam Mc va HDSXXD. HDQT cimg ban bac vol Ban Giarri Mc da tim ra giai phap tit 
nhat cho cdc van de phat sinh cling nhu phan tich va do luing cac rid ro. 

Phii hgp chat che vol Ban Kiem sok, veri tu cach la giam sat vien dai din .cho co ding, 
de,nam bit thgc ta viec,thgc hien cac chi trail ski xuat kinh doanh. HDQT Hap nhan 
kin thing g6p va de xuat dm Ban Kiem sok mit each cei mar, tir do can nhac trong cac 
quyet dinh quan tri diau hanh. 

Trong nam 2017, HDQT da ban hanh 49 Nghi guy& va 14 Quyet dinh. 

b. Kit qua gitim sat 

Nam 2017, cang hang khing quac ta Tan Son Nhat flap tic dat mirc tang truing ten 10% 
vol ngay cang nhiau doanh nghiep tham gia thi tnring. Hii ding quan tri danh gid cao dog tac 
cai tien chat lugng dich vu cling nhu viec gift yang vi the tai thi truing dich vg thucrng mai phi 
hang khing tai san bay Tan Son NhAt. Vol mit tinh than quy6t liet Iching ngai kh6 khan thach 
thee de dim SASCO tian them mit buirc 16n quan trgng, Hii ding quan tri danh gia cao vi'ec 
Gong ty hoan thanh tang truang cao so vol cling ky. 

c. Kit Mem 

Can dr Dieu le, nhang quy the quan tri va quy dinh da ban hanh, HOi ding quan tri da phan • 
clap cho Ban Ting Giam doe quyet dinh cOng viec kinh doanh hang ngay cüa C6ng ty ding theri 
tO chtic dux hien cac guy& dinh, Ice hoach kinh doanh va chucmg trinh hog ding cüa HDQT vã 
DHDCD giao cho. Ding Med, HOi ding quan tri barn sat hoat Ong san xuat kinh doanh va kjp 
then xem xet M xfr 1 cdc phat sinh ngoai ke hoach cling nhu guy& dinh rib:Mg nii dung \tact 
phan cap ciia Ban Ting Giam doe, hoan thanh tat cac nhiem vu dirge giao. 

Thong qua co cha kiem tra, giam sat bang cdc bac, cao dinh 	va kat qua hog ding 
kinh doanh, tinh hinh hoat ding Cing ty va cac bao cao dit xuat khi ce, yeu cau, HDQT danh 
gia Ban Giam Mc da thuc hien cat quyan va nhiem vg dirge giao theo Ong quy dinh cfra phdp 
141 hien hanh, Dieu 1e Cling ty, guy& clinh cUa DHDCD va HDQT ding thin thue hien cac 



quyan va nhiem vi,i dirge giao mOt each trung thoc, can trgng, darn bao Igi ich hgp phap t6i da 
tha Cong ty va co dong. Theo do Ban Giam doe da hoan thanh vugt ke hooch the chi tieu kinh 
doanh nam 2017 ,clo DHDCD phe duyet, d6ng thai thvc hien tot viec xay dvng moi truOng kinh 
doanh din tren nn tang phat trien beri vang, hoan thien cling tac quasi tri Cong ty. 

3. Cac id bench vi dinh huung cfia HOi ding quan In 

Nam 2018 du bao nn kinh to' Viet Nam se ti6p toe da tang truerng, mac db. vay Cling ty cO 
the tiep Mc den mat vgi nhix'ng kho khan,  thach thire nhu: earth tranh cua thi trugng kinh doanh, 
chi phi khai thac mat bang tang. 

Tuy nhien, tip huge vgi thanh qua da dat dirge SASCO tv tin nap toe hugng tOri nam 2018 
thanh cong vai cac chi tieu ke hooch tai chinh quan trgng bao g6m: 

Chi tieu Thiye hien 2017 Ke hoach 2018 % Tang truirng 

T6ng doanh thu 2.515.578 2.625.295 4,4% 

Doanh thu SX1CD thukn 2.369.395 2.499.380 5,5% 

byi nhuen truck thu e 349.862 370.433 5,9% 

(*) Ice hogch kinh doanh Apr thy dung chtra tinh t& nOi dung thay doi 01, le hop tac voi 
Cang Hang khong quoc te san bay Tc'in San Nhat. Khi co thay dot, an Dieu hanh se co 
trach nhiem bao cao. 

dat rduerc the mud lieu tren, HOi Ong quan tri SASCO xac dinh cac dinh huOrng hoat 
dO'ng chit yeu bao grim: 

flip 4w chiin hew phcit triin 1;cdn 	Khang dinh va quyet tam gill vang vi the 
SASCO la nha cung cap dich vu thucmg mai hang kh6ng hang dau, phat trien he th6ng 
phan phoi ban le song song vori vied dam bao hieu qua quan tri va kiem soot hoat Ong. 
Can doi hai hOa Igi ich khach hang, co Tong, ngugi lao dOng Ira xa hOi. 
Tap trung chien heoc gia tang frfi nhuan: Day mph toan dien hoat dOng sari xuat kinh 
doanh, tap ,trung gia tang Igi nhuan hoat dOng kinh doanh, va day manh nang cao nang 
hie san xuat, chat lugng dich vii, da clang hoa sin pliant va tao Icri the canh tranh, sv khde 
biet trong m8i san pham.Thvc hien lciem soat chat chi phi hoat Ong, day manh c6ng the 
ti6t kiem chi phi tren toan he thong tir do nang cao hieu kinh doanh va Igi nhuan. 
Triin khai chien luvc marketing va thy dung thuang hieu: xay dung chuoi the thuong 
hie'u san pham, dich vii  cUa SASCO de dap ung thu cau Ichach hang mud tieu. Tap trung 
phat Wen cac thucrng hieu nhanh, dinh vi thuong hi'eu phit hgp eh° tang phan khite Ichach 
hang 

4. flo#t dOng can Ht5i ding quan tri 

may ddi co' câu thanh vien H-Oi clang anon trong niim 2017 

Thanh vien va co cam eUa HOi d6ng quan tri (HDQT) awe hien quy 66 lam viec theo Dieu 
14, nhiem vo kiem tra, danh gia ket qua hoat Ong, chien lugc va clinh huOmg kinh doanh timg 
nam. Trong narn 2017 c6 the thay dOi ve co c'Au that-1h vien thu sau: 
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STT Thinh vien Chtic danh Chi dui 

1 Ong Nguygn Hanh Cho tich HDQT Dirge Mu lam chit tich HDQT tit thang 4/2017 

2 Ba. Doan Thi Mai Huang TV HDQT - TGD TEICH hem nhiem chitc danh Chit tich HDQT 

3 Ong Phan Le Hoan TV HDQT Khong thay d6i 

4 Ong Dkg Tuk Tit TV HDQT Khong thay doi 

5 BA Le Haing Thity Tien TV HDQT Kh6ng thay dhi 

Hogt etOng caa Hegi clang van tri trong nom 2017 

Trong nam 2017, HDQT Tà ban hanh 49 Nghi Quyet va 14 Quyet dinh, tat ca the cuoc 130p 
HDQT deu có sij tham dv dm Ban Kiem sok v6i tu each quan sat vien. Bdo can ghi nhan sv 
tham gia cüa thanh viOn HDQT tai  cdc cu0c kip HDQT cho nam tai chinh ket thfic ngay 31 

thang 12 ram 2017 nhu sau: 

Chi tieu dv how Chat danh A: 	'A • So bum Tt q 

Ong Nguyen Hanh CT.HDQT 5/5 100% 

BA Doan Thi Mai Huang TV.HDQT 5/5 100% 

Ong Phan Le Hoan TV.HDQT 5/5 100% 

Ong Datig T "uan. Tii TV.HDQT 5/5 100% 

Ba Le H6ng Thily Tien TV.HDQT 5/5 100% 

Cat Nghi quyet, Quyet dinh &lac HOi d6ng quan hi COng ty ban hanh trong nana 2017 duce 

trinh bay trong Bdo cdo thubng nien ndrn 2017. 

5. Giao (WI the ben lien quan 

a. Luang, among va !hit lao caa HDQT, Ban Kiln: sokt viz Ban Dilat hanh, trong ntim 2017 

Dan vi: clang 

Thu nhitp Ting thu nhlap 

Tien lucmg 2.937.454.544 

Thii lao 540.000.000 

Tien thuerng 6.197.639.862 

TOng Ong 9.675.094.406 

b. Ciao dich coz  philu ca.? co Song nOi bO. 

Giao dich c6 phi& cna c6 (long nOi 130 Giao dich c6 phitu. 
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n ay 09/03/2018 

sá luvng T) le Set luvng So luvng T) le 

T6ng c6ng ty Cang Hang 
Killing Via Nam (ACV) 

C6 dong 
Nha Nutt 

67 065 000 
' 	' 

51,00% (1.560.800) 65.504.200 49,07% 

CTTNITH XNK Lien 
Thai Binh Ducmg 

CD chien 
luqc 

31.629.500 24,05% 1.660.700 33.290.200 24,94% 

Thai trang va CT TNHHAu Chau 
Myt phamA 

CD chien 
lucre 

19.199.000 14,60% 1.339.400 20.538.400 15,39% 

c. Giao dich kluic cfia Sc ben lien quan 

Tang gia tri giao dich the ben lien quan Icliac duce trinh bay tai thuyet minh bao cdo tai 
chinh tang hop nam 2017 da duon Hem toan cUa C6ng ty. 

Tren day la Bao cao hoat dong nam 2017 caa. Hen d6ng quan tri C6ng ty CP Dich vu Hang 
kitting san bay Tan Sun NhAt. Thay mat HDQT xin chan thanh cam on Quy ca thing, khach 
hang, doi tac va toan the can b0 cong nhan vien Citing ty da va dang n8 lc sat canh ding C6ng 
ty buac flap nhang chang clueing phia truot. 

Tran tong. 
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