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V/v: Ke ho#ch kinh doanh Clang ty nim 2018 

Kinh PAI HO BONG CO BONG 

1. Tang quan môi trying kinh doanh aim 2018 

Nghi quyet ve Ke hoach phat tri'en kinh te-xa hOi nam 2018 dirge Quoc hoi th6ng qua ngdy 
10/11/2017, vOi 'nue tieu tong quat la nap tuc bao dam On dinh kinh te vi m6, kiem sok lam 
phat theo do teng san phAm trong nude (GDP) tang 6,5% - 6,7%, toe dO tang gid tieu dung binh 
quan khoang 4%. 

Mm 2017, du lich Viet Nam du kien don 12,9 trieu lug khdch quoc ta, tang 30% so voi 
cling kS,  nam 2016 trong do 85% di bang throng hang khong \Tod mire tang tracing 30%. Dv icien 
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narn 2018, lugng khdch du lich se tiep tic da tang khoang 24% dat 15,5 trieu lug khach qu'Oe tO 

DIG TY  -Polrong do di chuyen den qua duang hang khong dat khoang 13 tri'eu lugt.Tuy nhien lchi sic mua 
.N DI_CH VV 
5B* SAN  BAY) tc:rtrong  nu& van chua phue hen hoan than cang voi moi truirng eanh tranh gay gat, viec san hrgng 

NHAT. 4.  
khach qua cang da vugt ngueng t6i da c6ng suat nhieu khd nang gay hieu 'Ong qud tdi clan 

e. : tai vie khong thuan lgi cho khach hang thvc hien giao dich 	anh huOng tieu cvc tad ket qua 
TPS.>'•  kinh doanh oda Cong ty. 

DOng thed viee tang chi phi khai tilde mat bang tai san bay Tan Son Nhat chac chan se gay 
nhirng tac dOng khong nh6 den hieu qua hog dOng cüa Cling ty. 

2. Cic cin cfr xiy dyng kO hoich 

Thi trutug Tin Sot Nhit: Thi twang Tan San Mat: Mm 2017, lugng hanh khdch qua 
cang san bay Tan San Nhat uOt dat 35,9 trieu khdch. Dv bdo 2018, San bay Tan Son Nhat 
phue va 37,4 trieu lug Ichdch tang 4,1% so veri nam tru&e, trong do khach quOc nOi dv lcien 22,9 
trieu lug tang 2,8%, khach qui& te ch; kien 14,5 trieu lug tang 6,2%. 

Thi truirng Phi Qutic: du ban nam 2018, so khach du lich dv kien dap tic tang manh, co 
the dat 3,6 trieu lugt khach. TM truemg Phu Gutic tiep tiic chirng kien mire tang twang manh ye 
nguen cung phOng khdch san, do vay, mIre dO canh tranh së cang tr& nen gay gat. Trong nam 
2018, se trien khai dv an HOP ON - HOP OFF, cung cep dich vi,i tham quan the danh lam thang 
canh, diem Lich sir van hoa dja phuong, cal tao va tang nang lye khai thdc elm the ca sO dich 
km trá, Ichdch sari tai PhO Quoc de tang doanh thu. 

• Mi rOng sang thi trairng, sin phim: Trong nam 2018, Cong ty s mo• rOng hog Ong kinh 
doanh phong khach CIP tai nhà ga quoc te Cam Ranh (T2). Tien hanh cung cap suat An cho 
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Ding cong ty throng sat Via Nam, thi diem cung cap dich vi1i suat an cho 6 doan tau SE Om 
birra chinh va bira phy. Hap tdc vai Ding C6ng ty duang sat Via Nam cai tao mat bang ga Sai 
Gan plan hgp yeti mgc dich kinh doanh phgc vg nhu cau hanh khkh di tau (bao gem cac cfra 
hang An ugng, dr' a hang ban le va phong khkh). 

3. Altic Heti ke hoach kinh doanh nam 2018 

Tren ccx ser nhitng phk tich vã danh giá tren dg ki'en trong nam 2018, Wing doanh thu cüá 
SASCO u6c dat 2.625.295 trieu dgng fang 4,4 % so veri nam 2017 trong do doanh thu thuan 
SXICD trot dat 2.499.380 trieu dong tang 5,5% so vai nam 2017, lgi nhuan truck thue dg kien 
dat 370.433 trieu dOng tang 5,9 % so vai nam 2017. 

Dcm vi: Trieu clang 

Chi tieu Thuc hien 2017 Ke hoach 2018 % Ting truing 

Ding doanh thu 2.515.578 2.625.295 4,4% 

Doanh thu SXKD thuin 2.369.395 2.499.380 5,5% 

Llyi nhutlin trillion thue 349.862 370.433 5,9% 

Lai ea ban ten c6 phieu 1.957 2.061 5,3% 

(*) 1C1 hogch kinh doanh duvc thy dung chtta tinh 	nal dung (hay 	le hop Mc vol 
Gang Hang khcing guac san bay Tan San Nhat. Khi c6 (hay dot, Ban Dieu hanh se" co 
Mach nhiem bdo cao. 

4. Cac eat phip trien khai k hoach kinh doanh nam 2018 

Phirong tin thfrc hien di dgt kE hogch this xuat kinh doanh d'd ra 

a. Ve kinh doanh:  

Phat trien them san pharn dich Iry và ma rgng thi trutng hoat dgng kinh doanh dgng thgi tier, 
tvc gift vitng vi tri la nha cung cap dich vg so 1 tai san bay quo° te Tan San Nhat. Tap trung 
khai thac hieu qua, tot uu h6a doanh thu th rthi throng kinh doanh chn Igo cda C6ng ty tai sa'n 
bay. Tiep tvc dau tu, nang cap, cai tao he thong cat diem kinh doanh, tang cuang kiem sok, cai 
den chat lugng dich vg, da clang hoa san pharn/ dich vg dap frng cdc phan khac Ithach hang da 

b. Ve Tai chinh:  

Phan bg ngugn lye phi\ hgp vai quy mo va dac thn tirng hoat dOng. Darn bao day &I ngugn 
vgn cho hog &Ong san xuAt kinh doanh, giam sat tinh hinh sir dung yen dam bao tinh hieu qua 
thang qua the kin phap tang cueing &ding tac kiem sok ngi bg, Iciem sok dOng tiM, Mm sat cac 
chi tieu ke hoach san xudt kinh doanh, de ra ck giai phap kip thai, phn hgp clan hien thi trugng 

c. Ve marketing:  
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TM. HQI BONG QUAN TRI 
TICH oak/ 

CoNG T 

COC6 PHAN DI H V 

HANG KHDN  (NAY 

TAN so 

'13 

0 

NGUYEN RANH 

- 	Dgi hgi tieing ed thing 
- 	Lug VT, P. PL&KSTT, P. TCKT 

c6 Pvki 
OA° 

o 
Nol nhdn: 

env  ti  

Gia tang dO nhan din thaang hieu SASCO va cac thiamg hieu nhanh. DAy mph cae haat 
dOng tiep thi trvc tuyen va tip thj tai diem ban de mang lai trai nghiem mua sam, sir dang dich 
vi tot nhAt cho khach hang. 

d. VA nguen than luc:  

Xa'y dung nguen nhan lire co trinh de chuyen mon cao, hap 1' ve ca eAu, eó thai de lam viOc 
tich eve, hoan thanh sir menh va gia tri cna SASCO. Tip tvc gan lien thu nhap voi you cau c6ng 
vie, gia tri c6ng viOc, hieu qua lam viec; dam. bao cong bang trong nOi be, eanh tranh ten thi 
tnreng. 

e. Ve 	tu:  

Trien khai the dv an Mu tu, dv an cai tao sira chita va nang cAp the diem kinh doanh caa 
COng ty theo ke hoach. Xem xet thir tv tru tien thve hien dv an dam bao viOe air dang nguen yen 
ce hiOu qua toi da. Tim kiem va xem xet the ca hei Mu tu tiem nang, mang Iai  hieu qua pha hop 
ved nang lac va dinh Sang eila Cong ty. 

Tvu chung 'at,  three nhang ca hei va thaeh thirc trong nam 2018, bing sv deng tam hip lye 
trien khai the nhiem vi eaa Ban Lahti dao va toan the CBCNV cam ket sê hoan thanh va M lye 
phan Mu virgt mire chi flea ke hoach nam 2018 do Dai hOi  deng c6 dong giao. 

Tran tong". 
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